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Report from Chairman and Chief Executive  Year to 31 March 2009

We are pleased to report another highly successful year to mark the 40"
Anniversary since our foundation in 1968. We launched our biggest ever
conservation project to save woodland butterflies and moths in South-east England,
ran our most successful ever fundraising appeal, and collated over 10 million moth
and butterfly records to track their fortunes in the 21% century.

The strength and depth of our work continues to grow and tackles the root causes
of the rapid decline of butterflies and moths, namely the drastic loss of their
breeding habitats and lack of appropriate management. Our landscape scale
projects are having a dramatic impact across the UK. This year we raised funds for
several new projects from the highlands of Scotland, via the wonderful flower-rich
grassland of Fermanagh, to the unique heathlands in the Brecks of Norfolk and
Suffolk.

All our projects rely on crucial partnerships that garner widespread support for our
work and ensure practical action on the ground. We have developed highly
productive partnerships with government agencies, numerous wildlife charities,
local authorities, landowners and farmers as well as the funders who support our
work. Our work relies above all on the work of our volunteers who now number over
10,000. They never cease to amaze with their expertise, sheer hard work and
dedication. They have been the bedrock of our charity since its inception 40 years
ago and that proud tradition remains today.

We are enormously grateful to our partners, staff and all the individuals who
contribute to our work. We face an enormous uphill struggle to reverse the decline
of butterflies and moths, but with your help we are making a big difference.

Maurice Avent Dr Martin Warren
Chairman Chief Executive

Cover Photo

The Comma is a fascinating butterfly. One of the most remarkable features of the
Comma has been its severe decline in the twentieth century and subsequent
comeback. It is now widespread in southern Britain and its range is expanding
northwards (Photo: Jim Asher).

Butterfly Conservation



Report from Chairman and Chief Executive  Year to 31 March 2009

Butterfly Conservation’s Chairman, Maurice Avent (left), President, Sir David
Attenborough (centre) and Chief Executive, Dr Martin Warren (right).

Sir David Attenborough helps launch Save Our Butterflies Week, when we
highlighted our top twenty butterfly survival zones.
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Report of the Council Year to 31 March 2009

Introduction
The Council of Butterfly Conservation (‘BC’) presents its report together with the
financial statements of the charity for the year ended 31 March 2009.

The report set out on pages 3 to 41 equates to a directors’ report as required by
section 234 of the Companies Act 1985 but has been prepared in accordance with
Part VI of the Charities Act 1993.

The financial statements have been prepared in accordance with the accounting
policies set out on pages 50 to 53 of the attached financial statements and comply
with the charitable company’s Memorandum and Articles of Association, applicable
laws and the requirements of the Statement of Recommended Practice
“Accounting and Reporting by Charities” issued in March 2005.

Highlights of the year
- Ran our most successful appeal with the help of our President, Sir David
Attenborough. The Stop Extinction Appeal raised over £110,000.

Increased our action to conserve butterflies and moths at the landscape scale
to ensure their long-term survival in 76 key landscapes.

Saw our President, Sir David Attenborough, announce the top twenty Butterfly
Survival Zones, a sub-set of our landscapes, to publicise this approach. This
received widespread coverage in the media.

Started major new landscape projects in the Morecambe Bay limestone region
of North-west England, the woods and commons in the West Midlands, the
Brecks of Norfolk, the Highlands of Scotland and grasslands of Fermanagh.

Collated over five million moth records as part of the Moths Count project,
probably the biggest dataset on moths anywhere in the world.

Published a European butterfly indicator which shows the rapid decline of
grassland butterflies across Europe.

Published a Climatic Risk Atlas of European Butterflies with our partners in
Butterfly Conservation Europe.

Published a Conservation Review which summarises our key projects since
2000.

Launched the Learn section of our website, which covers a wealth of
information on butterflies and moths with links to the National Curriculum.

Spent over £2million on our conservation programmes, 83% of expenditure.

Reached our highest number of members ever (13,729) and maintained our
excellent retention rate of 93%.

Introduced paperless Direct Debit to allow people to join easily online and
reduce administration costs.

Benefited from an audited contribution by BC volunteers, equivalent of £5.5
million of work per year.
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Report of the Council Year to 31 March 2009

Highlights of the year (continued)

Our work was summarised in a
Conservation Review which can be
downloaded from our website.

Butterfly Conservation organises hundreds of events each year,
including work parties, field trips and educational events aimed at
encouraging the next generation to care about butterflies and
moths (Photo: Stephen Lewis).
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Reference and administrative details of the charity
its Council members and advisers  Year to 31 March 2009

Registered name Butterfly Conservation

Registered charity Registered charity number 254937
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2008/09.
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Reference and administrative details of the charity
its Council members and advisers  Year to 31 March 2009
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Reference and administrative details of the charity

its Council members and advisers Year to 31 March 2009
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Structure, governance and management  Year to 31 March 2009

Responsibilities of the Council

The members of Council are responsible for preparing the annual report and
financial statements in accordance with applicable law and United Kingdom
Generally Accepted Accounting Practice.

Company law requires the Council (members of which are directors of the
charitable company for the purpose of the Companies Act) to prepare financial
statements which give a true and fair view of the state of affairs of the charitable
company at the end of the financial period and of its incoming resources and
application of resources, including its income and expenditure for that financial
period. In preparing financial statements giving a true and fair view, the members
of the Council are required to:

select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards and statements of
recommended practice have been followed, subject to any material departures
disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue in operation.

The members of Council are responsible for keeping accounting records which
disclose with reasonable accuracy at any time the financial position of the
charitable company and which enable them to ensure that the financial statements
comply with the Companies Act 1985, the Charities and Trustee Investment
(Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 and the
provisions of the charitable company’s constitution. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The members of Council are responsible for the maintenance and integrity of the
charity’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other
jurisdictions.

Each member of Council confirms that:
so far as the member of Council is aware, there is no relevant audit information
of which the company’s auditors are unaware; and

the member of Council has taken all steps that he/she ought to have taken as a
member of Council in order to make himself/herself aware of any relevant audit
information and to establish that the company’s auditors are aware of that
information.

This information is given and should be interpreted in accordance with the
provisions of s234ZA of the Companies Act 1985.

Butterfly Conservation



Structure, governance and management  Year to 31 March 2009

Members of the Council

The Council members constitute directors of the charity for the purposes of the
Companies Act 1985 and Trustees of the charity for the purposes of charity
legislation.

Each member of Council has responsibility for monitoring the charity’s activities in
specific operational areas and constant regard is paid to refreshing the experience
mix of members of Council to ensure Council continually develops the skills
required to contribute fully to the charity’s advancement.

The following Council members were in office during the year to 31 March 2009
and served throughout that year except where shown:

Council members Appointed / Resigned

Maurice Avent — Chairman Appointed Chairman September 2008
David Dennis — Vice Chairman Appointed Vice Chairman September 2008
David Hanson — Honorary Treasurer

Dr Jim Asher

Peter Bradbury Appointed November 2008

Hugo Brooke

Dudley Cheesman Resigned as Chairman September 2008
Martyn Davies
Professor John Dover
David Dunbar MBE
Mandy Gluth

Neil Jones

Jenny Mallett

Dr lan Small

Dr Simon Spencer
Marjory Taylor

Neil Thompson

Dr Mark Young

Transactions involving Council members and related parties
All Council members give their time voluntarily and received no benefits from BC
during the year.

Details of transactions involving Council members and related parties are given in
note 5 to the attached financial statements.
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Structure, governance and management  Year to 31 March 2009

Strategy and policy setting

The Council determines the overall strategy and policy of BC. Council meets four
times a year. It reviews and sets a rolling three-year Priority Action Plan at an
annual Strategic Planning weekend in September, which feeds into staff work
programmes.

A three-year Business Plan has been written covering the period 2008/11.

The Council delegates some of its powers to four committees, Executive,
Conservation, Development and Investment. All committees report back to the
Council. Two working groups, Reserves and Internal Audit, also report back to
Council through the committee structure.

During the year a Governance Group, comprising of four Council members taking
advice from the Company Secretary, was set up to keep under review the
governance arrangements for BC. The Group reports directly to Council. Work
began on updating all Trustee Job Descriptions, Terms of Reference for
committees and the Trustee Skills Audit. The Group has also instigated a
complete review of the structure, size and composition of Council, which it hopes
to compete by the end of 2010.

During the year BC's Memorandum and Articles of Association were revised to
encompass changes to the Companies Act 2006 including a new conflict of interest
clause and the right for every member to appoint a proxy at the AGM. The revisions
were adopted at the November 2008 AGM.

Council members
All members of BC are eligible to seek election to the Council at the Annual
General Meeting.

One-third of Council members stand down each year on rotation and new Council
members are appointed at BC's Annual General Meeting (AGM) in November.
During 2008/09, one new Council member was appointed and six were re-
appointed for a further three-year term.

Dudley Cheesman, stood down as Chairman in September after an exceptionally
productive five year period in office. Under his steady influence and his enormous
commitment BC has grown substantially both in terms of membership numbers and
turnover while its huge contribution to conservation is now widely recognised and
acknowledged. Dudley remains on Council. He was succeeded by the Vice
Chairman, Maurice Avent who is a long serving member of Wiltshire Branch and
has been on Council since 2003. David Dennis, a Council member for over three
years was appointed Vice Chairman.

Butterfly Conservation



Structure, governance and management  Year to 31 March 2009

Council members (continued)

New Council members receive a comprehensive induction pack. This pack is
designed to provide Council members with an understanding of their roles and
responsibilities. A detailed induction day is arranged to provide new Council
members with a strategic and operational overview of BC, the current financial
position and future plans and objectives. An invitation is also issued to all Council
members to attend for refresher training. They are invited to attend Executive
Group meetings to become familiar with BC’s work, as well as other key meetings
such as National and Regional Conservation Days and Branch Liaison Meetings.
Council members also have the opportunity to meet staff and volunteers at both the
AGM and Members Day, and at the Planning Weekend held at Head Office in
September.

All Council members are regularly invited to undertake trustee-training seminars
offered by external professionals.

A variety of methods are used for the recruitment of new Council members,
including advertising in Butterfly, BC's magazine. Council is responsible for
identifying and recruiting possible new Council members who complement the
expertise of existing members and who fill the gaps identified in the skills audit.

Council members declare all relevant interests and register them with the Company
Secretary and in accordance with BC's Code of Conduct Policy withdraw from
decisions where a conflict of interest arises.

Risk Management

Council reviews and assesses the strategic and operational risks to which BC may
be exposed. All key risks identified are recorded in the Strategic Risk Register and
specific actions are assigned to mitigate them.

An internal audit group ensures BC'’s financial policies, procedures and controls are
effective and appropriate.

The risk management process is ongoing and is reviewed regularly by Council.
During the year the register was updated to include new risks and a reassessment
of the likelihood of a risk occurring or the size of its impact. Council has taken all
reasonable steps to ensure major risks are identified and that there are systems in
place to mitigate them. However, it is aware that such processes are designed only
to manage rather than eliminate all major risks.

BC completed a major review of Health & Safety in 2008/09. The Health & Safety
Policy is now being reviewed and a Health & Safety Forum was established to
communicate legislative changes and policies to staff, Branches and volunteers.

Butterfly Conservation



Structure, governance and management  Year to 31 March 2009

Risk Management (continued)

Council members reviewed funding levels, income sources and financial
commitments made to conservation projects for the next five years and made
appropriate provisions in the Designated Fund - Commitments to Conservation
Projects.

Environmental Policy

BC's environmental policy aims to reduce the negative environmental impacts of
aspects of our work. The policy has been developed after discussions with other
NGOs and statutory agencies.

We recognise that in delivering positive conservation benefits our work has some
adverse impacts on the environment. Specifically, we have taken action to:

1) Minimise the environmental effects caused by our operations and activities,
by using energy and natural and non-renewable resources efficiently, and
minimising waste and pollution;

2)  Ensure staff use public transport wherever possible;
3) Select the most fuel efficient cars for use on essential fieldwork;

4)  Purchase, wherever possible, environmentally-preferable goods and services,
and ensure that our publications are produced, where possible, using either
recycled paper or carry an industry-recognised eco-label,

5)  Establish recycling and composting facilities for all appropriate waste in each
of our offices;

6) Demonstrate high standards of environmental care in the management of our
reserves;

7) Inform and raise awareness among our staff, volunteers and membership, of
our environmental performance, and their individual environmental
responsibilities including their responsibility for ensuring sustainable lifestyles;

8) Set up a Greening Programme Group to promote, help implement, review
and revise the environmental policy.

Staff and Branches

The Chief Executive and the Senior Management Team are responsible for the
day-to-day management of BC, acting under delegated authority given to them by
Council.

During the year we employed 56.5 members of staff (average numbers) (54.5 in
2007/08) who are grouped into two main work areas: conservation and support.
The conservation team is divided into two sections, projects led from Head Office
located in Dorset and conservation projects led by staff based throughout the UK.
The support team members are all based at Head Office.
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Structure, governance and management  Year to 31 March 2009

Staff and Branches (continued)

Staff Structure

Chief Executive

Senior Management Team 4

Conservation Head Office 17 Conservation UK 17 Support 1 8
Butterfly Species 2 East of England 1 Administration 6
English Regions & Education 1 Northern Ireland 1 Finance 4
Monitoring 3 North of England 2 Fundraising 1
Moths Count 5 Scotland 2 IT 1
Moths Species 3 South East England 4 Membership 2
Reserves 3 Wales 4 Publicity 4

West Midlands 2

South West England 1

This chart shows the number of staff employed (57) at 31 March 2009 (not Full Time Equivalent).

One of BC's strengths is its large number of active volunteers, over 10,000 of
whom contribute towards our national surveys and regional conservation
programmes. Our local action is co-ordinated by a UK wide network of 31
Branches, each of which is managed by a volunteer committee and works through
a network of volunteers. Branches of BC carry out most of the local conservation
and development work under advice and guidance from the staff. Branches
contribute to strategy and policy setting primarily through Branch Liaison meetings
and National and Regional Conservation Days, or by responding to information
circulated in six-weekly Branch email bulletins. We are indebted to our volunteers
for the work they carry out throughout the year. Their contribution has been valued
at over £5.5million per year, equivalent to 380 full time staff.

Butterfly Conservation



Objectives and activities
(including achievements and performance)  Year to 31 March 2009

Butterfly Conservation’s mission is to save butterflies and moths and to ensure they
thrive for future generations to enjoy.

Council members confirm that they have referred to the Charity Commission’s
general guidance on public benefit when reviewing BC’s aims and objectives and
have considered how planned activities will contribute to the aims and objectives
they have set.

Our strategic aims are:

1 To take practical action to conserve threatened butterflies and moths in the UK
and elsewhere.

2 To undertake and promote the scientific study of butterflies, moths, and
methods needed to conserve their habitats, and to base our work on the best
available information.

3 To safeguard important sites and landscapes for butterflies and moths,
including the acquisition and management of our own nature reserves.

4 To promote the conservation of butterflies and moths as ‘quality of life’
indicators and indicators of a healthy and biologically diverse environment to
government, voluntary bodies, and the public.

5 To encourage the public enjoyment of butterflies and moths, and through them
raise awareness of the environment and the need to develop sustainable
lifestyles.

Butterfly Conservation achieves these aims by providing advice to land owners and
managers, conducting research and running national recording and monitoring
schemes, disseminating information, managing land and acquiring nature reserves,
influencing planning and policy decision making, raising public awareness and
education.

Our Priority Action Plan has five main elements, each of which is reported on
below:

Conserving butterflies, moths and their habitats.

Membership growth and volunteer development.

Raising awareness of BC and its goals.

Increasing income.

ga A W N P

Core services and management of the charity.
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Objectives and activities
(including achievements and performance)  Year to 31 March 2009

Conserving butterflies, moths and their habitats
Our overall priorities for the next three years are to:

Focus on the practical conservation of our most threatened butterflies and
moths at the landscape level to achieve sustainable biodiversity conservation
involving local stakeholders and businesses.

Continue to base our actions on the best available scientific evidence.
Underpin our work with a strong research programme.
Improve land use policies for butterflies and moths, and wildlife as a whole.

Use our datasets to inform the debate on climate change and take account of
the implications of climate change in our conservation plans.

Work closely with local, regional and European partners to promote the
conservation of butterflies and moths and liaise with ecologists throughout the
world to share information.

Key progress in 2008/09
Conserving threatened species in key sites and landscapes

Expanded our involvement in landscape scale projects to 76 landscapes, each
aimed at the long term conservation of threatened species (see figure below).

Published the top Twenty Butterfly Survival Zones at a Press Launch with our
President, Sir David Attenborough. This aimed to explain our landscape scale
approach to conserve butterflies and was covered widely in the media.

Launched our biggest ever conservation project aimed at conserving woodland
butterflies and moths in South-east England.

Secured grants for new landscape scale projects to conserve threatened
species on the Morecambe Bay limestones in South Cumbria and North
Lancashire, the Brecks of Norfolk, a network of quarries in the Midlands, the
West Midlands woods and commons, and the Highlands of Scotland.

Continued our role as Lead Partner for 24 Priority Butterflies and 152 Priority
Moths listed in the UK Biodiversity Action Plan.

Helped develop and target agri-environment schemes with the relevant
agencies in England, Scotland, Wales and N. Ireland.

The Black Veined Moth is a Red Data Book and
protected species, now thought to be restricted to eight
discrete colonies in the UK (Photo: Mark Parsons).
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Objectives and activities
(including achievements and performance)  Year to 31 March 2009

Conserving butterflies, moths and their habitats (continued)

Butterfly Conservation



Objectives and activities
(including achievements and performance)  Year to 31 March 2009

Conserving butterflies, moths and their habitats (continued)

Butterfly Conservation Landscape-scale Projects 200 8

Key:
1 Moray Firth 39 Peterborough Brownfields
2 Badenoch & Strathspey 40 Cut off Channel
3 Lochaber 41 The Brecks
4 Upper Deeside 42  Suffolk Coast & Heaths (inc Sandings)
5 Mull 43  Herefordshire Commons
6 Lorne 44 Herefordshire Woodlands
7 Highland Perthshire 45  Malvern Hills
8 Islay 46  Southam Lias Grasslands
9 Mid-Argyll & Knapdale 47  Cambridge EIm Belt
10 Solway Coast & Hinterland 48 Cambs & Essex Chalk Grasslands
11  County Fermanagh 49  Forest of Dean
12 County Down 50 The Cotswolds
13 Harlech 51 Bedfordshire Chilterns
14  Clocaenog Forest 52 Bedfordshire Brownfields
15 Oswestry Uplands 53 Hertfordshire Chalk Grassland
16 Mynydd Mawr 54  Hertfordshire Quarries
17  South Wales Coal Measures 55 South Essex Woodlands
18 High Brown Brackenlands 56 Langdon Hills, South Essex
19  North Cumbria 57  North Cornwall Coast
20 Durham Coalfield Pennine Fringe 58 Mid Cornwall Moors
21 North East Brownfields 59 Tamar Valley
22 S. Cumbria Low Fells & Morecambe Bay Limestones 60 Two Moors Project
23  Yorkshire Dales 61 Reconnecting the Culm
24 North York Moors 62 Blackdown Hills (Neroche Project)
25 North Shropshire & Staffordshire Mosses 63 Polden Hills
26  Notts/Derby Coalfields Brownfields 64 Cranborne Chase & Wessex Downs
27  South Shropshire Metal Mines 65 Blackmoor Vale
28 Telford & Wrekin Brownfields 66 Salisbury Plain
29 Cannock Chase 67 Tytherley Woods
30 Ketton Limestone Area Brownfields 68 New Forest
31 Norfolk Heaths 69 Thames Basin Heaths
32  Norfolk Broads 70  Surrey/Sussex Woods West Weald
33  South Shropshire Wet Flushes & Rush Pastures 71 Ashdown Forest
34 S. Shropshire and N. Herefordshire Woodlands 72  Rother Woods
35 Black Country Brownfields 73 Dungeness/Romney Marsh
36 Woyre Forest 74  Blean Woods
37 North Warwickshire Brownfields 75 Denge Woods
38 Princethorpe Woodlands 76  Sandwich Bay

Butterfly Conservation



Objectives and activities
(including achievements and performance)  Year to 31 March 2009

Conserving butterflies, moths and their habitats (continued)

Following our advice, over 1,000 ha of grassland habitat for the threatened Marsh
Fritillary has been entered into green farming schemes in Scotland. In total we
gave advice on over 500 key sites and have brought several thousand hectares
of habitat back into favourable management for butterflies and moths (Marsh
Fritillary Photo: Peter Eeles).

Several of our landscape projects are run jointly with the Forestry
Commission where we give detailed advice on felling rotations and
management of open spaces to help arrest and reverse the long term
decline in populations of woodland species (Photo: Jenny Joy).

Butterfly Conservation



Objectives and activities
(including achievements and performance)  Year to 31 March 2009

Conserving butterflies, moths and their habitats (continued)
Recording and monitoring

Continued to run the UK Butterfly Monitoring Scheme and produced
government indicators at the UK level and in Scotland, based on data gathered
from 1,200 volunteers.

Following a successful pilot, began to roll out a Wider Countryside Butterfly
Survey during 2009, aimed at monitoring changes in the abundance of
widespread species across the UK.

Collated over 5 million records on the distribution of moths under our flagship
Moths Count project funded by the Heritage Lottery Fund and others. The aim
is to document the distribution of larger moths and introduce moths to the wider
public. Garden Moths Count received widespread coverage in the media.

Ran the second year of Garden Moths Count, a scheme aimed at encouraging
the public to record 20 common species in their gardens. See
www.mothscount.org for further details.

Records in the Butterflies for the New Millennium database reached over five
million, giving a combined total of butterfly and moth records held of over 10
million, probably the largest dataset of its kind anywhere in the world.

Developed and ran an online survey of two common migrants, Painted Lady
butterfly and Humming-bird Hawk-moth, in association with a BBC radio 4
series, World on the Move.

Submitted a funding application for a popular butterfly recording scheme.

Records of butterflies and moths reached over 10
million, probably the largest dataset of its kind
anywhere in the world (Photo: Robert Thompson).

Butterfly Conservation



Objectives and activities
(including achievements and performance)  Year to 31 March 2009

Conserving butterflies, moths and their habitats (continued)

Research collaborations

Published a Climatic Risk Atlas of European butterflies in association with the
Helmholtz Research Centre in Germany and Butterfly Conservation Europe.
The full text can be read online at www.pensoftonline/biorisk .

Continued to assist the research project run by the Oxford University Wildlife
and Conservation Research Unit into the decline of widespread moths on
farmland.

Started a new programme of research with Oxford University to investigate the
causes of decline of the Small Tortoiseshell and the impact of colonisation by a
newly arrived parasite.

Hosted several students examining the sampling of butterflies, moths and
insects on our Wider Countryside Pilot project.

The Climatic Risk Atlas of European Butterflies
showed that climate change is likely to have a
profound impact on butterflies. One-quarter of
all European species will be seriously
threatened and over three-quarters could lose
more than half of their current range.

Disseminating information

Published a Conservation Review, to mark our 40" anniversary by highlighting
all our main conservation projects since 2000. The report can be downloaded
from our website www.butterfly-conservation.org.

Produced a series of farm advice leaflets and ran a ‘Farming for Wildlife’ award
in collaboration with the Royal Society for the Protection of Birds and Plantlife.

Maintained and updated our website with latest sightings, news and events.

Planned our Sixth International Symposium in Reading 26 - 28 March 2010 on
the theme: 2010 and beyond for Lepidoptera.

Butterfly Conservation



Objectives and activities
(including achievements and performance)  Year to 31 March 2009

Conserving butterflies, moths and their habitats (continued)
Securing and expanding our nature reserves

Our reserve portfolio now stands at 33 sites, covering 675 hectares of key
butterfly and moth habitat.

Over half of our reserves are managed with the support of management
agreements, mostly under agri-environment schemes. Applications for four new
10 year agreements were submitted this year and one of them commenced.

Our Branches also helped manage many ‘Partnership Reserves’ which also
support important populations of butterflies and moths.

Reserves Working Group continued to review the management of our reserves,
providing advice on practical management issues as well as health and safety.

A review of our strategic approach to further reserve acquisitions was started.

We have restored extensive areas of new butterfly habitat from
former arable land on several reserves, including here at
Magdalen Hill Down North in Hampshire (Photo: John Davis).

International activities (through supporting the work of BC Europe)

Held a second meeting of Butterfly Conservation Europe partners in Laufen,
Germany. The network comprises 35 organisations from 32 countries (details
see www.bc-europe.org).

Butterfly Conservation



Objectives and activities
(including achievements and performance)  Year to 31 March 2009

Conserving butterflies, moths and their habitats (continued)

International activities (through supporting the work of BC Europe)

Helped BC Europe secure a contract to produce a new Red List of European
butterflies and a grant for a major new project to train volunteers in Turkey.

Published an important book describing the Prime Butterfly Areas of Serbia.

Published an update of the European Grassland Butterfly Indicator and
developed a new climate change indicator.

Collaborated with Birdlife International and the European Habitats Forum to
improve European policies on biodiversity and agriculture.

The European Interest Group helped to survey important butterfly habitats in
several countries, including Mount Chelmos in Greece and National Parks in
Hungary.

The Danube Clouded Yellow is one of the most
threatened butterflies in Europe. It has become extinct
in several countries and survives only in Romania and
southern Germany (Photo: Martin Wiemers).

Key targets not met
All targets were met through the year.

Targets for 2009/10

Continue to take action for threatened species and deepen our involvement in
landscape scale projects.

Publish the Moths Count database and distribution maps of all larger moths
online.

Develop an online system for recording all butterflies and moths.

Butterfly Conservation



Objectives and activities
(including achievements and performance)  Year to 31 March 2009

Conserving butterflies, moths and their habitats (continued)

Targets for 2009/10 (continued)
Obtain further funds for the roll out of the Wider Countryside Butterfly Survey.
Run a popular butterfly recording scheme if funding secured.

Publish Red Data Book of European butterflies online with partners in Butterfly
Conservation Europe.

Seek funds to operate Butterfly Conservation Europe and further develop a
pan-European Butterfly Indicator.

Continue to lobby for improvements in the Common Agricultural Policy and agri-
environment schemes.

Hold our Sixth International Symposium in Reading 26 - 28 March 2010.

Hold a Woodlands Conference as part of the South East Woodlands project.

Membership growth and volunteer development
Our overall priorities for the next three years are to:

Achieve a steady increase in the number of long-term members of BC.
Develop a comprehensive volunteering policy to focus effort.

Build on existing volunteer development programmes across the UK.

Key progress in 2008/09

Membership recruitment & retention
Increased membership by 7% to reach almost 14,000.
Successfully maintained a high retention rate of 93%.
Over 70% of members now signed up to pay by Direct Debit.

Introduced paperless Direct Debit so that people can join online by this method,
thereby reducing overheads and encouraging retention.

Extended the successful free membership offer following the excellent retention
rates achieved from this group of new members.

Increased income from paying members by 7%.

Trialled several new recruitment campaigns with good results including
initiatives with the Moths Count project.

Provided support to Branches for recruiting members at shows and events.

Produced new Membership Plan which aims to increase membership by ¢.10%
per year.
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(including achievements and performance)  Year to 31 March 2009

Membership growth and volunteer development (continued)
Key progress in 2008/09 (continued)

Volunteer development and communication

Volunteer audit showed that BC volunteers contribution has been valued at over
£5.5 million per year, equivalent to 380 full-time staff.

Ran over 700 field trips and educational/training courses with our Branches,
volunteers and key partners, involving over 10,000 people.

Held an open day with Branches and key volunteers to celebrate our 40th
anniversary.

Held two UK Branch Liaison meetings and separate volunteer days for
Branches in Scotland and Wales.

Launched a new online Branch Handbook in a secure area of our website to
allow easy access and up to date information for our Branch volunteers.

Continued to communicate with Branches through regular email newsletters.
Ran two media training courses for Branches.

Held an in-house training course on managing and developing volunteers for
staff.

Established a Health & Safety Forum to communicate legislative changes and
policies to staff, Branches and volunteers.

Key targets not met
All key targets were met during the year.

Targets for 2009/10
Implement new Membership Plan.
Continue to increase membership and maintain high retention rate.
Develop and improve the corporate membership scheme.

Carry out a Direct Debit conversion campaign to minimise administration costs
now that paperless Direct Debit is available through our website.

Continue to run training courses and provide support for our volunteers.

Assess the effectiveness of the new online Branch Handbook and introduce
new features to improve communications with Branch volunteers.

Develop a Volunteering Policy.
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Membership growth and volunteer development (continued)

Members and volunteers are vital to our work. Over 10,000 people
contribute to our recording and monitoring work (Photo: Caroline Bulman).

Raising awareness of BC and its goals

Raising awareness of BC’s aims is an important building block to enable us to
achieve lasting conservation of butterflies and moths. Similarly, an Education
Programme for all ages is vital to ensure that the public shares our concerns and
that future generations continue our work.

Our overall priorities for the next three years are to:

Significantly increase BC'’s profile amongst new audiences.

Implement an education programme that embraces the concept of lifelong
learning and helps develop the interest of children in butterflies and moths.

Ensure a consistent ‘branding’ of Butterfly Conservation across the full range of
BC'’s activities.
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Raising awareness of BC and its goals  (continued)

Key progress in 2008/09

Ran a series of events through the year to celebrate our 40" anniversary.

Launched a special Save Our Butterflies Week at the end of July with our
President Sir David Attenborough. Branches also arranged a series of
promotional events around the UK.

Regularly updated our new website and added new features such as online
recording of migrant species.

Launched a new Learn section of the website with the Schools Minister, Jim
Knight, and TV presenter, Nick Baker. The site contains a wealth of information
for all ages, including some fun ‘play and learn’ games and links to the National
Curriculum.

Continued to obtain widespread media coverage of BC and its conservation
projects, including over 85 national and regional press releases and notices.

Ran a major new collaboration with the BBC Radio 4 World on the Move series.
Members of the public were asked to help us track the migration of two species
through an online recording system on our new website.

Ran a moths and bats event at the House of Commons with help from
Madeleine Moon MP to raise awareness of moths and their crucial role in the
food chain. The event was attended by the new Biodiversity Minister, Huw
Irranca-Davies.

Ran National Moth Night in conjunction with Atropos on 7 June 2008, and held
over 20 public events throughout the UK. Details can be found at
www.nationalmothnight.info.

Ran a successful Garden Moths Count over a two week period.

Produced updated style guidelines for BC publications for staff and Branches.
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Raising awareness of BC and its goals  (continued)

In September 2008, we launched the new Learn section of our
website with the TV wildlife presenter Nick Baker.

To celebrate our 40™ anniversary we presented special Marsh
Awards to Harold Hughes OBE (left) and Ken Wilmott (centre)
for their outstanding contribution to Butterfly Conservation and
a Lifetime Achievement Award to Alan Stubbs (right) (Photo:
Jim Asher).
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Raising awareness of BC and its goals  (continued)
Key targets not met

Decision made not to proceed with a Butterfly Conservation garden at Butterfly
World at the present time due to the general economic climate, but we will
maintain close links and will keep the idea under consideration.

Targets for 2009/10
Maximise publicity during Save Our Butterflies Week from 25 — 31 July 2009.

Further increase the number of Press Releases and mentions of Butterfly
Conservation in the media.

Maximise publicity opportunities from the launch of Butterfly World and from our
new landscape projects.

Run Garden Moths Count from 20 — 28 June 2009.
Run National Moth Night on 18 - 19 September 2009.

Add new sections to the Learn website and promote to schools.

Increasing income
Securing the income we need to undertake BC’'s ambitious conservation
programmes will remain a challenge in an increasingly competitive funding and
economic environment.
Our overall priorities for the next three years are to:

Secure the long term funding of existing staff and conservation programmes.

Build financial reserves to cover at least six months of expenditure as a
contingency and to enable us to take opportunities that may arise.

Develop fresh sources of unrestricted core income.

Expand the activities of the Development Board to raise unrestricted income to
support our growing conservation programmes.

Key progress in 2008/09

Successful fundraising allowed us to spend over £2million on our conservation
programmes, 83% of our total expenditure.

The Stop Extinction Appeal, headed by our President, Sir David Attenborough
raised over £110,000. Income from the appeal will be used over a five year
period to help underpin our future conservation work.

A successful 40" Anniversary Butterfly Ball, organised by the Chairman,
Maurice Avent, raised over £20,000 towards the appeal.
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Increasing income (continued)

Key progress in 2008/09 (continued)

Continued to maximise tax efficient opportunities to our members and donors.

Major new grants were obtained from Countdown 2010, the Tubney Charitable
Trust, the SITA Trust (through the Landfill Communities Fund), and many other
funders, for our landscape projects.

Funding was secured towards practical conservation projects in key landscape
areas including the Brecks of Norfolk and Suffolk, Highlands of Scotland and a
network of sites for the Small Blue in Warwickshire.

Funding was obtained to continue the UK Butterfly Monitoring Scheme and its
suite of indicators.

The Development Board has now raised a total in excess of £150,000 since it
was launched four years ago, and a further £50,000 was received from a
private donor during the year towards practical conservation work in the South
East.

Effort was maintained to promote the importance of legacy income to BC
through articles in Butterfly magazine and via our Branches.

Successful affinity marketing partnerships continued, with NFU Mutual and
Naturetrek holidays providing valuable core funding for our work.

Key targets not met
Funding application for our education work was postponed until 2009/10.

Targets for 2009/10

Run a Match Pot appeal to raise the Contributory Third Party funds needed to
unlock grants from the Landfill Communities Fund and other sources.

Raise core funds to continue to employ our network of Regional Staff in
England and Species Advisory staff in Scotland and Wales.

Apply for funding to increase our education work.

Obtain funds for additional landscape scale projects, including the South Wales
Coalfields, the Brecks in East Anglia, the South Shropshire Woodlands,
Princethorpe Woods (Warwickshire), Denge Woods (Kent) and Beckley Woods
in East Sussex.
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Increasing income (continued)
Targets for 2009/10 (continued)

Maintain the success of the Development Board and raise income of £30,000.

Maintain our programme of promoting the importance of legacy income among
our members and supporters, and maximise giving opportunities from the
publication of an historical novel based on the life of Lady Glanville.

Maximise tax-efficient opportunities to our members and donors.

Develop fresh sources of unrestricted funding to help meet the essential
operational costs of BC.

Our Stop Extinction Appeal, backed by our
President, Sir David Attenborough, raised a
record £110,000 which will be used to
underpin key projects over the next 5 years.

Will there always be butterflies....
.... please remember Butterfly Conservation with a gift in your will

Each year BC receives valuable income from legacies, which is used to achieve our
conservation objectives throughout the UK. If you would like to learn how to make a
difference for butterflies and moths by remembering Butterfly Conservation in your
will, please contact David Bridges: Telephone 01403 256175 or write to him at our
Head Office in Dorset.

Core services and management of the charity
The rapid growth of BC's work has placed considerable pressure on its core
administrative services and management systems.

Our overall priorities for the next three years are to:

Enhance and refresh good governance of BC by Council Members and Branch
Committee Members.
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Core services and management of the charity  (continued)
" Maintain a Business Plan to reflect the complexity of BC's business.

Review existing financial and administrative systems to ensure BC continues to
make rapid progress in its mission.

Maintain an effective and motivated work force capable of delivering BC's
ambitious plans.

Key progress in 2008/09
Updated the Memorandum and Articles of Association after reviewing the
implications of The Companies Act 2006 and The Charities Act 2006.

Revised the Priority Action Plan in consultation with staff and Council members
and updated BC's Business Plan for the period 2008/11.

Advertised for new Council members and volunteers in the areas of marketing,
legal affairs, land agency and finance. Ensured succession with the
appointment of Maurice Avent who succeeded Dudley Cheesman as Chairman
in September 2008.

Established a Governance Group to review all areas of BC’s governance.

The Governance Group started to review all Committee Terms of Reference
and took steps to ensure compliance with Good Governance — A Code for the
Voluntary and Community Sector (GovernanceHub c/o NCVO).

Continued one-to-one training of new Branch Treasurers to ensure uniformity
in financial reporting.

Completed the BACS and paperless Direct Debit process.
Undertook a VAT review with external consultants.

Held an annual meeting with line managers to improve communication
methods and reviewed training needs for all managers.

Updated the staff handbook and benchmarked staff expense guidelines with
other similar organisations.

Introduced new absence policy and sickness benefits.

Produced and implemented a new IT policy.

Key targets not met
All key targets were met during the year.

Targets for 2009/10
Complete the review of the Committee Terms of Reference and ensure full
compliance with the Good Governance - A Code for the Voluntary and
Community Sector (GovernanceHub c/o NCVO).
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Core services and management of the charity  (continued)

Targets for 2009/10 (continued)
Complete the review of the structure, size and composition of Council.
Carry out the newly revised Trustee Skills Audit.

Ensure compliance with the Charities Act (Northern Ireland) 2008 and if
required, register with the Charity Commission Northern Ireland.

Review the financial systems and procedures to ensure efficient working.
Implement the new Health & Safety Policy.

Review the Equal Opportunities Policy.

Revise the Disciplinary & Grievance Policy in line with the new ACAS Code.

Introduce a new induction pack for all newly appointed or promoted Line
Managers to strengthen their line management skills.

Introduce in-house training courses for all Line Managers.

Ensure the Staff Handbook is kept under review and updated as necessary with
any new legislative changes.
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How you can support Butterfly Conservation

Your support will make a valuable contribution to the survival of our fragile and
beautiful butterflies and moths. Together we can improve our environment and
make a brighter future.

You can help Butterfly Conservation by:

becoming a member

volunteering for Butterfly Conservation and taking part in practical
conservation

monitoring and recording butterflies and moths
gardening for butterflies and moths

making a donation*

remembering Butterfly Conservation in your will

* if you are a taxpayer Butterfly Conservation can benefit even more from your donation if
you sign a Gift Aid declaration.

You can make a donation by:

sending a cheque, made payable to Butterfly Conservation, to:

Butterfly Conservation
Manor Yard

East Lulworth
Wareham

Dorset

BH20 5QP

visiting our website at www.butterfly-conservation.org
calling Head Office on 01929 400209.

Butterfly Conservation has been ranked in the top
2% of all charities reviewed (1,425), based on the
transparency and quality of our annual report,
according to the independent website:
www.intelligentgiving.com

For further information on any of the above please telephone

01929 400209
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Financial review Year to 31 March 2009

Financial Overview

The Statement of Financial Activities (SOFA) on pages 44 and 45 and the Balance
Sheet on page 47 have been prepared in accordance with the Statement of
Recommended Practice (SORP) 2005.

The UK economy entered a serious recession almost exactly at the start of our
financial year in April 2008. Although it was not expected that the charity’s
operations would feel any significant impact from the recession in 2008/09, and
none was seen, its onset has influenced our planning and actions through the year.

The SOFA on page 44 shows an overall increase in income of 7% over the
previous year, within which individual income lines show a wide range of results.
For example, legacy income, by its very nature a volatile item, was much lower than
in 2007/08, while fundraising income benefited from the very successful 40th
Appeal and anniversary Butterfly Ball. In total our Anniversary ‘Stop Extinction
Appeal’ raised over £110,000.

A 12% increase in income from contracts and royalties was most welcome and the
24% increase in grants receivable even more so. However, the latter figure is
flattered by a particularly large grant from Natural England in this, the first year of a
new three year grant agreement. The figures for years two and three will be lower.

Bank Interest increased by £21k to £110k reflecting a Treasury management
decision taken in March 2008 to place as large a proportion of cash holdings on as
long a period of deposit as could be justified by internal cash flow projections. At
that time, with the inter-bank money market gripped by a lack of confidence, banks
were paying high rates to secure retail deposits, rates which it was clear would
have to fall as the economic recession took hold.

That interest rates were cut, and cut sharply, vindicated the decision and the
2008/09 results show the benefit. The outlook for interest receipts in the current
year as those deposits mature is soberingly bleak.

Expenditure in 2008/09 showed an increase of 4% in total, with the key figure for
expenditure on conservation projects being 83% of the total and over £2m for the
second year running.

The outlook for income in 2009 and beyond, as the effects of the recession are felt
by our members and funders, has caused us to be more cautious about embarking
on new initiatives until funding for them is fully secured. This view has also
reinforced our already tight controls over general expenditure.

Butterfly Conservation



Financial review Year to 31 March 2009

Financial Overview (continued)

Three areas of increased spending were seen in 2008/09. Firstly on spending
associated with generating income from 40th Anniversary Events such as the
Butterfly Ball; secondly in improving what we offer to our members in order to
maintain our enviable 93% retention rate and to increase our membership; thirdly to
pay for an external VAT review, which has secured a reduction of £10k in our
irrecoverable VAT for the year and the prospect of a reduced figure in future years.

Elsewhere in these financial statements we note the significant fall in the market
value of the assets held by the Endowment Fund. Since we may spend only the
income generated by these assets, the change in their market value has no direct
impact. However, it foretells a reduction in the dividends payable by some of the
companies whose shares are held and we expect a fall in our investment income in
the current year.

How we raised our funds How we spent our funds
Total Income £3,271,253 Total Expenditure £2,483,879
(2007/08 £3,067,201) (2007/08 £2,396,656)
0 Voluntary Income £546,705 O Costs of generating funds £85,576

O Activities for generating funds £68,126 B Fundraising trading £8.478

O Investment income £200,961
O Investment management costs ~ £1,153

0O Conservation grants receivable £1,811,507

o Contracts & Royalties £257,481 0 Conservation £2073,771
@ Other primary trading £42,083 O Membership services £224,185
O Membership subscriptions £344,240 O Governance £90,716
O Other £150

We are grateful to all our members, funders and partners for their continued
support. Over the past two years Landfill Community Funds have allowed us to
increase substantially the delivery of practical conservation management through a
number of projects including those in the Woodlands of the South-east, Brownfield
sites in the Midlands and the Limestone area of Morecambe Bay. We plan to
develop more of these projects in future and to explore opportunities to work with
partners in the corporate sector to achieve our long term conservation aims.
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Financial Overview (continued)

Planned spending on conservation in the next two years is circa £4million and, as
detailed in Note 15 to these Accounts, we have already ‘Designated’ the £822k
commitment required from our General Funds for these projects. We are confident
that our existing conservation plans for the next two years are fully funded.

We have ambitious plans to do more for the long term conservation of butterflies,
moths and their habitats, to raise awareness of the issues involved and to enlarge
our education programme. We recognise that achieving these plans presents a
substantial fundraising challenge. We will continue to seek increased membership
and maintain a sustained legacy campaign in addition to seeking to diversify our
funding streams, for example with increased emphasis on the corporate sector.

In all of the charity’s work Council is appreciative of the huge input of volunteers,
which is recorded elsewhere in this Report to have had an estimated value of £5.5
million in 2008/09.

Tangible fixed assets
Acquisitions and disposals of tangible fixed assets during the year are recorded in
the notes to the financial statements.

Investment policy

At 31 March 2009 the Society had a portfolio of investments, classified partly as
fixed asset investments and partly as current asset investments, with a market
value of £1,354,244 (2008 - £1,790,904), the majority of which were managed by
Brewin Dolphin.

The investment strategy is set by the members of Council. For the fixed asset
investment portfolio this strategy takes into account the need to balance the
interests of the Society, which is entitled to the income generated, and those of the
original donor who remains entitled to the capital value of the portfolio. The overall
investment objective is to seek from a diversified portfolio of fixed interest and
ordinary share investments, an income that can be expected to grow in line with
inflation as measured by the Retail Prices Index, while maintaining the real value of
the capital.

Representatives of Council monitor the level of investment income and review the
overall performance of the portfolio, discussing these with the investment
managers as necessary.
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Investment policy (continued)

The review of results for the year to 31 March 2009 concluded that the investment
performance achieved in the year had been disappointing due largely to the
adverse market conditions that prevailed throughout the year, with the result that
the investment policy of the Society had not been met. It was also felt that the
results achieved by the investment manager had not fully met the Society's
expectations, which had been clarified and restated at the beginning of the year. A
review of the arrangements for the management of the Society’s investments is
now planned.

Reserves policy
At 31 March 2009 BC had total funds of £5,525,689 (2008 - £5,174,975).

These funds included our permanent endowment of £1,225,635 (2008 -
£1,640,541), which was given to provide future income for BC.

Restricted funds totalled £1,753,205 (2008 - £1,273,208) and represented assets,
including freehold nature reserves, purchased in accordance with the terms of
specific gifts amounting to £281,982 (2008 - £288,058).

BC’s unrestricted funds at 31 March 2009 amounted to £2,546,849 (2008 -
£2,261,226).

However, these funds include £388,553 (2008 - £382,690) representing freehold
nature reserves and other tangible fixed assets. These are central to BC's
charitable activities and the funds would not be available to meet future
contingencies should they arise.

The Council has designated a total of £1,675,859 (2008 - £1,203,768) in the
following funds:

Fund £
40" Appeal 103,346
Branch Fund 265,905
Commitments to Conservation Projects 822,106
Development Board Fund 43,844
European Interest Group 2,488
Legacy Fund 363,991
Life Fund 49,148
Nature Reserves 25,031
Total 1,675,859
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Reserves policy (continued)

All Funds (excluding the Branch Fund, the Commitments to Conservation Projects
and the Nature Reserves Fund) are Head Office designations of past donations,
subscriptions and legacies used to finance general expenditure. The Branch Fund
comprises monies that the Council has committed for work undertaken by BC's
branches. The Commitments to Conservation Projects comprises of monies that
Council has committed to funding key conservation projects over the next two
years. The Nature Reserves Fund comprises of monies from a percentage of BC's
agricultural support income and other relevant sources including monies committed
by Council for work on BC’s nature reserves.

The funds available for meeting ongoing future expenditure therefore total
£482,437 (2008 - £674,768).

These free financial reserves are held to ensure that BC:

maintains sufficient levels of working capital to allow for seasonal fluctuations;

protects its essential conservation activities in the event of shortfalls in grant
and general income within the next financial year;

maintains funds to respond to conservation opportunities.
These funds equate to three months’ operating costs.

During the year Council has evaluated BC's financial risk and calculated the
financial contribution expected to be made by Butterfly Conservation over the next
two years to key conservation projects (£822,106). This sum is held in a
designated fund.

Council has reviewed the charity’s Financial Reserves Policy with the designation of
this money and has calculated that the amount of financial reserves it needs to hold
is unchanged from the previous year at £750,000 (2008 - £750,000).
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Independent auditors’ report 31 March 2009

Report of the independent auditors to the members o f Butterfly Conservation

We have audited the financial statements on pages 44 to 66 which have been
prepared under the historical cost convention, as modified by the inclusion of
investments at market value, and the accounting policies set out on pages 50 to 53.

This report is made solely to the charitable company's members, as a body, in
accordance with Section 235 of the Companies Act 1985 and to the charity’s
trustees as a body, in accordance with Section 44 (1)(c) of the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities
Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so
that we might state to the charitable company's members those matters we are
required to state to them in an auditors’ report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a
body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of the Council and inde pendent auditors

As described on page 8 the Council, members of which are also directors for the
purposes of company law and trustees for the purposes of charity legislation, is
responsible for the preparation of the Report of the Council and the financial
statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

We have been appointed under section 44(1)(c) of the Charities and Trustee
Investment (Scotland) Act 2005 and under the Companies Act 1985 and report to
you in accordance with those Acts.

Our responsibility is to audit the financial statements in accordance with relevant
legal and regulatory requirements and International Standards on Auditing (UK and
Ireland).

We report to you our opinion as to whether the financial statements give a true and
fair view and are properly prepared in accordance with the Companies Act 1985,
the Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the
Charities Accounts (Scotland) Regulations 2006. We also report to you if, in our
opinion, the Report of the Council is consistent with the financial statements.

In addition, we report to you if, in our opinion, the charitable company has not kept
proper accounting records, if the charitable company’s financial statements are not
in agreement with these accounting records, if we have not received all the
information and explanations we require for our audit, or if information specified by
law regarding remuneration of members of Council and transactions between them
and the charitable company is not disclosed.
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Independent auditors’ report 31 March 2009

Respective responsibilities of the Council and inde pendent auditors
(continued)

We read other information in the Report of the Council and consider the
implications for our report if we become aware of any apparent misstatements or
material inconsistencies with the financial statements. Our responsibilities do not
extend to any other information.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing
(UK and Ireland) issued by the Auditing Practices Board. An audit includes
examination, on a test basis, of evidence relevant to the amounts and disclosures
in the financial statements. It also includes an assessment of the significant
estimates and judgements made by the Council in the preparation of the financial
statements, and of whether the accounting policies are appropriate to the charitable
company'’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all information and
explanations which we considered necessary in order to provide us with sufficient
evidence to give reasonable assurance as to whether the financial statements are
free from material misstatement, whether caused by fraud or other irregularity or
error. In forming our opinion we also evaluated the overall adequacy of the
presentation of information in the financial statements.

Opinion
In our opinion:

the financial statements give a true and fair view, in accordance with United
Kingdom Generally Accepted Accounting Practice, of the charitable company’s
state of affairs as at 31 March 2009 and of its incoming resources and
application of resources, including its income and expenditure, in the year then
ended;

the financial statements have been properly prepared in accordance with the
Companies Act 1985, the Charities and Trustee Investment (Scotland) Act 2005
and regulation 8 of the Charities Accounts (Scotland) Regulations 2006; and

the information given in the Report of the Council is consistent with the financial
statements.

Buzzacott LLP 29 July 2009
Chartered Accountants and Registered Auditors

12 New Fetter Lane

London

EC4A 1AG
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Statement of financial activities Year to 31 March 2009

Unrestricted Restricted Endowment 2009 2008
funds funds funds Total Total
Notes £ £ £ £ £
Incoming resources
Incoming resources from generated funds
. Voluntary income 1 432,714 113,991 — 546,705 789,897
. Activities for generating funds 1 68,006 120 — 68,126 27,946
. Investment income and interest receivable 1 150,624 50,337 — 200,961 179,027
Incoming resources from charitable activities
. Conservation activities - grants receivable 2 16,658 1,794,849 — 1,811,507 1,465,711
. Contracts and royalties 206,474 51,007 — 257,481 229,322
. Other primary purpose trading 40,861 1,222 — 42,083 44,776
. Membership subscriptions 344,240 — — 344,240 329,861
Other incoming resources 150 — — 150 661
Total incoming resources 1,259,727 2,011,526 — 3,271,253 3,067,201
Resources expended 3
Cost of generating funds
. Costs of generating voluntary income 67,138 18,438 — 85,576 43,468
. Fundraising trading: cost of goods sold
and other costs 5,997 2,481 — 8,478 6,581
. Investment management costs 905 248 — 1,153 1,167
Charitable activities
. Conservation 406,713 1,667,058 — 2,073,771 2,070,577
. Membership services 173,219 50,966 — 224,185 198,879
Governance 67,214 23,502 — 90,716 75,984
Total resources expended 721,186 1,762,693 — 2,483,879 2,396,656
Net incoming resources before transfers 4 538,541 248,833 — 787,374 670,545
Transfers between funds 13 (231,164) 231,164 — — —
Net incoming resources before
net investment losses 307,377 479,997 — 787,374 670,545
Net investment losses (21,754) — (414,906) (436,660) (148,018)
Net movement in funds 285,623 479,997 (414,906) 350,714 522,527
Balances brought forward
at 1 April 2008 2,261,226 1,273,208 1,640,541 5,174,975 4,652,448
Balances carried forward
at 31 March 2009 2,546,849 1,753,205 1,225,635 5,525,689 5,174,975
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Statement of financial activities (continued) Year to 31 March 2009

2009 2008

Total Total

funds funds

Statement of historical cost net movement in funds £ £

Net movement in funds (page 44) 350,714 522,527

Unrealised losses on investments 411,353 161,363
Difference between realised gains/losses based on historical cost and

the actual realised gains/losses based on the revalued amounts 3,346 (3,255)

Historical cost net movement in funds 765,413 680,635

All of the charity’s activities derived from continuing operations during the above two financial
periods.

The charity has no recognised gains and losses other than those shown in the consolidated
statement of financial activities and therefore no separate statement of total recognised
gains and losses has been presented.
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Summary income and expenditure account Year to 31 March 2009

2009 2008

Total Total

funds funds

£ £

Total income of continuing operations 3,271,253 3,067,201

Total expenditure of continuing operations (2,483,879) (2,396,656)
Net income for the period before investment asset

disposals 787,374 670,545

(Losses)/gains on disposal of investment assets (25,306) 13,345

Net income for the period 762,068 683,890

Total income comprises £1,259,727 (2008 - £1,418,371) for unrestricted funds and
£2,011,526 (2008 - £1,648,830) for restricted funds. A detailed analysis of income
by source is provided in the statement of financial activities.

Detailed analyses of the expenditure are provided in the statement of financial
activities and note 3.

The summary income and expenditure account is derived from the statement of
financial activities on page 44 which, together with the notes to the financial
statements on pages 54 to 66, provides full information on the movements during
the period on all the funds of the charity.
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Balance sheet 31 March 2009

2009 2008
Notes £ £

Fixed assets
Tangible assets 7 672,433 674,543
Investments 8 1,225,635 1,640,541

1,898,068 2,315,084

Current assets

Stocks 13,951 14,273
Debtors 9 971,804 745,554
Investments 10 128,609 150,363

Cash at bank and in hand

. Short term deposits and interest
bearing accounts 1,921,772 1,600,803

. Current accounts 699,886 454,203

3,736,022 2,965,196
Creditors : amounts falling due

within one year 11 (108,401) (105,305)
Net current assets 3,627,621 2,859,891
Total net assets 5,525,689 5,174,975

Represented by:
Funds and reserves
Charitable funds
Capital funds

Endowment fund 12 1,225,635 1,640,541
Income funds
Restricted funds 13 1,753,205 1,273,208
Unrestricted funds
. General fund 482,437 674,768
. Tangible fixed assets (including

freehold nature reserves) fund 14 388,553 382,690
. Designated funds 15 1,675,859 1,203,768
Total funds 5,525,689 5,174,975

Approved by the Council and signed on its behalf by:

M J Avent

Chairman

Approved on: 25 July 2009
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Cash flow statement Year to 31 March 2009

2009 2008
Notes £ £
Net cash inflow from operating
activities A 368,907 163,169
Returns on investments and
servicing of finance B 200,961 179,027
Capital expenditure and financial
investment B 54,289 (56,641)
624,157 (285,555)
Management of liquid resources B (320,969) (348,662)
Increase (decrease) in cash C 303,188 (63,107)
Notes to the cash flow statement for the year to 31 March 2009.

A Adjustment of net incoming resources for the year
losses to net cash inflow from operating activities

before net investment

2009 2008

£ £

Net incoming resources for the year before net investment losses 787,374 670,545
Depreciation charge 5,326 6,734
Interest receivable (110,400) (89,271)
Investment income receivable (90,561) (89,756)
Decrease (increase) in stocks 322 (759)
Increase in debtors (226,250) (322,125)
Increase (decrease) in creditors 3,096 (12,199)
Net cash inflow from operating activities 368,907 163,169
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Cash flow statement Year to 31 March 2009

B

C

Gross cash flows

2009 2008
£ £
Returns on investments and servicing of finance
Interest received 110,400 89,271
Investment income received 90,561 89,756
200,961 179,027
Capital expenditure and financial investment
Payments to acquire tangible fixed assets (3,216) (41,695)
Payments to acquire investments (310,640) (129,291)
Receipts from the disposal of investments 368,145 114,345
54,289 (56,641)
Management of liquid resources
Increase in short term deposits (320,969) (348,662)
Analysis of changes in cash
At At
1 April Cash 31 March
2008 flows 2009
£ £ £
Cash at bank and in hand 454,203 245,683 699,886
Cash held by investment managers 24,631 57,505 82,136
478,834 303,188 782,022
Liquid resources 1,600,803 320,969 1,921,772
Balance at 31 March 2009 2,079,637 624,157 2,703,794
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Principal accounting policies 31 March 2009

Basis of accounting

The financial statements have been prepared under the historical cost convention,
as modified by the inclusion of investments at market value, and in accordance
with the requirements of the Companies Act 1985. Applicable United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and the Statement of Recommended Practice “Accounting and Reporting by
Charities” (SORP 2005) have been followed in the preparation of the financial
statements.

Incoming resources and transfers to/from designated funds

Incoming resources are recognised in the period in which the charity is entitled to
receipt and the amount can be measured with reasonable certainty. Income is
deferred only when the charity has to fulfil conditions before becoming entitled to
it or where the donor or funder has specified that the income is to be expended in
a future accounting period.

Grants from government and other agencies have been included as income from
charitable activities where these amount to a contract for services or where the
money is given in response to a specific appeal or for a particular purpose. Grants
from government and other agencies are included as donations where they are
given with greater freedom of use, for example monies for core funding.

Legacies are included in the statement of financial activities when the charity is
advised by the personal representative of an estate that payment will be made or
property transferred and the amount involved can be quantified. Each year, an
amount equivalent to the legacies credited to the statement of financial activities
is transferred to the Legacy Fund, a designated fund. Each year, a transfer from
each legacy is made back to the general fund, for a period of five years. However,
if a legacy has not actually been received this part of the transfer is deferred.

Annual membership subscriptions are credited to the statement of financial
activities on a receipts basis. This approach avoids any complexity that might be
encountered if an accruals basis were applied and, in the opinion of the members
of Council, results in a figure which is not materially different from that which
would be achieved by using an accruals basis.

Subscriptions received from life benefactors are credited to the statement of
financial activities when received and an equivalent amount is transferred to a
designated fund — the Life Fund. Each year, a transfer is made back to the
general fund, equal to one tenth of the fund balance, to finance general
expenditure.
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Principal accounting policies 31 March 2009

Incoming resources and transfers to/from designated funds (continued)
Donations received from Development Board appeals or events and the 40"
Appeal are credited to the statement of financial activities when received and an
equivalent amount is transferred to the relevant designated fund — the
Development Board Fund/ 40" Appeal. Each year, an amount equal to one fifth of
the balance is transferred back to the general fund from both funds.

Resources expended and the basis of apportioning co sts
Expenditure is included in the statement of financial activities when incurred and
includes any attributable VAT which cannot be recovered.

Resources expended comprise the following:

a. The costs of generating funds comprise the costs associated with generating
voluntary income, fundraising trading costs and the fees paid to investment
managers in connection with the management of the charity’s listed
investments. It includes costs that can be allocated directly to such activities
and those indirect costs necessary to support them (see d. below).

b. The charitable activities comprise expenditure on the charity’s primary
charitable purposes as described in the Report of the Council i.e. conservation
and membership services.

It includes both costs that can be allocated directly to such activities and those
indirect costs necessary to support them (see d. below).

c. Governance costs comprise the costs incurred with the governance
arrangements of the charity. These costs include audit, legal advice, costs
associated with meeting constitutional and statutory requirements and the
costs associated with the strategic management of the charity.

d. Support costs are those costs which enable fund generating and charitable
activities to be carried out. These costs include finance, human resources,
property management and information technology. Where expenditure
incurred relates to more than one cost category it is apportioned using the
most appropriate basis.

Contributory Third Party (CTP) and Landfill Tax cre  dits

Due to a change in Entrust's (the regulator of the Landfill Communities Fund)
guidelines regarding the collection of CTP, all funds collected as third party
contributions towards projects are now regarded as an incoming resource and are
shown on the statement of financial activities.

Tangible fixed assets
All assets costing more than £2,000 (2008 - £2,000) and with an expected useful
life exceeding one year are capitalised.
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Principal accounting policies 31 March 2009

Tangible fixed assets (continued)
Depreciation is provided on cost at the following annual rates in order to write off
each asset over its estimated useful life:

Office equipment,
plant and machinery 20-25% straight-line

No depreciation is provided on freehold land.

Investments

Investments are included on the balance sheet at their market value at the end of
the financial period. Realised and unrealised gains (or losses) are credited (or
debited) to the statement of financial activities in the year in which they arise.

Stocks
Stocks of books and stationery for resale are valued at the lower of cost and
estimated net realisable value.

Fund accounting

The endowment fund comprises monies which must be held as capital
indefinitely. The income there from may be used for general purposes and is
credited directly to unrestricted funds.

The restricted funds are monies raised for, and their use restricted to, a specific
purpose, or donations subject to donor imposed conditions. Transfers between
restricted funds and the tangible fixed assets fund are explained below. Transfers
between restricted and other unrestricted funds are explained in note 13 to the
financial statements.

The general fund comprises those monies which may be used towards meeting
the charitable objectives of the charity and may be applied at the discretion of the
Council.

The tangible fixed assets fund represents the net book value of those tangible
fixed assets which are not part of the endowment or restricted funds of the
charity. Each year one tenth of the cost of all land purchased from restricted funds
will be transferred to the tangible fixed assets fund unless there is a specific
deed/covenant in place to derestrict the asset. The charity has adopted a formal
policy of assessing all assets donated, other than cash, and valuing for account
purposes only those with material value to the charitable work of the organisation.
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Principal accounting policies 31 March 2009

Fund accounting (continued)

The designated funds are monies set aside out of the general fund and
designated for specific purposes by the Council. The policies for transfers to and
from designated funds are explained above under "incoming resources and
transfers to/from designated funds" or in note 15 to the financial statements.

Leased assets

Rentals applicable to operating leases where substantially all of the benefits and
risks of ownership remain with the lessor are charged to the statement of financial
activities in equal annual amounts over the lease term.

Pension costs

Contributions by the charity in respect of employees’ personal pension plans and
stakeholder schemes are charged to the statement of financial activities in the
year in which the expenditure is accrued.

Liquid resources
Liquid resources represent term deposit accounts held with United Kingdom
banks.
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Notes to the financial statements Year to 31 March 2009

1 Analysis of income from generated funds

Unrestricted  Restricted 2009 2008
funds funds Total Total
£ £ £ £

Voluntary income
Donations 356,743 113,991 470,734 464,341
Legacies 75,971 — 75,971 325,556

432,714 113,991 546,705 789,897

Activities for generating funds
Sale of goods/services - non-charitable

material 12,621 120 12,741 9,693

Royalties and sponsorship - non primary

purpose 1,202 — 1,202 2,966

Fundraising 54,183 — 54,183 15,287
68,006 120 68,126 27,946

Investment income and interest

receivable

UK equities 48,645 — 48,645 46,047

UK government stock and fixed interest 34,758 — 34,758 36,878

UK common investment funds 7,158 — 7,158 6,831
90,561 — 90,561 89,756

Bank interest 60,063 50,337 110,400 89,271

Total 150,624 50,337 200,961 179,027

2 Conservation activities — grants receivable

Unrestricted  Restricted 2009 2008
funds funds Total Total
£ £ £ £
Acheson Construction Limited — — — 3,100
Action Earth 50 — 50 185
Arnside/Silverdale AONB — 3,333 3,333 —
Awards for All — 4,700 4,700 10,857
British Trust for Ornithology — — — 2,500
Buglife — — — 319
Cairngorms LEADER + — — — 11,856
Cairngorms National Park Authority — — — 13,562
Carmarthenshire County Council 3,316 1,000 4,316 1,158
Catfield Parish Council — — — 240
CEMEX UK — 15,993 15,993 5,972
Chalk and Cheese LEADER + — — — 116
Connect — — — 920
Countryside Council for Wales — 96,669 96,669 131,411
Dartmoor National Park Authority — 5,000 5,000 10,000
Department for Environment, Food and
Rural Affairs — — — 3,432
Dorset AONB — — — 1,124
East Lothian Council — 450 450 —
Environment Agency — 15,500 15,500 10,000
Balance carried forward 3,366 142,645 146,011 206,752
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Notes to the financial statements

Year to 31 March 2009

2 Conservation activities — grants receivable (continued)

Unrestricted  Restricted 2009 2008
funds funds Total Total
£ £ £ £
Balance brought forward 3,366 142,645 146,011 206,752
Esmée Fairbairn Foundation — 70,000 70,000 112,639
Exmoor National Park — 5,000 5,000 9,754
Forestry Commission 1,200 35,498 36,698 33,063
Friends of the Lake District — 2,000 2,000 —
Grantscape — 118,392 118,392 91,142
Gwent Wildlife Trust — — — 2,500
Hampshire County Council 1,500 — 1,500 1,500
Herefordshire Rivers LEADER + 863 — 863 21,394
Heritage Lottery Fund — 288,565 288,565 206,699
High Weald AONB — 7,786 7,786 —
Lake District National Park Authority — 10,000 10,000 —
Malvern Hills AONB — — — 1,500
Malvern Hills Conservators — 1,700 1,700 1,500
Mercers Charitable Foundation — 10,000 10,000 —
National Federation for Biological
Recording — 500 500 —
Natural England 1,000 687,594 688,594 427,748
Natural Environment Research Council — 6,260 6,260 —
Norfolk County Council — 296 296 —
Norfolk Wildlife Trust (North Norfolk Group) — 142 142 139
North York Moors National Park Authority — 7,000 7,000 6,600
Northern Ireland Environment Agency
(Environment Heritage Service) — 54,362 54,362 43,658
Rees Jeffrey’s Road Fund — 2,000 2,000 —
Restore UK — — — 1,203
Rhondda Cyon Taff County Borough
Council — 53,990 53,990 —
Robert Kiln Charitable Trust 300 — 300 —
Royal Society for the Protection of Birds — 1,003 1,003 8,013
Rural Payments Agency 2,213 5,332 7,545 652
Scottish Government — 2,000 2,000 —
Scottish Natural Heritage 606 115,338 115,944 149,319
Shropshire County Council — 1,299 1,299 —
SITA Trust — 53,225 53,225 12,500
Southern Water Services Ltd — — — 5,000
Sussex Moth Group — 100 100 —
The City Bridge Trust — 5,900 5,900 5,800
The City of Edinburgh Council — 1,000 1,000 —
The John Ellerman Foundation — 15,000 15,000 15,000
The Nadair Trust — — — 16,040
The Tree Council — 1,100 1,100 2,000
The Tubney Charitable Trust — 70,422 70,422 70,000
The Waterloo Foundation — 15,000 15,000 —
Ulster Museum 1,010 — 1,010 263
University of York 4,600 3,400 8,000 8,000
Vale of Glamorgan County Borough
Council — 1,000 1,000 1,000
Welsh Development Agency — — — 4,040
Wessex Water — — — 293
16,658 1,794,849 1,811,507 1,465,711
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Notes to the financial statements Year to 31 March 2009

3 Resources expended

Generating Investment
Basis of voluntary Fundraising management Membership Total Total
allocation income trading costs Conservation services  Governance 2009 2008
Costs directly allocated to activities £ £ £ £ £ £ £ £
Staff costs Direct — — — 919,401 43,403 — 962,804 909,550
Fundraising Direct 42,723 6,294 — 9,513 — — 58,530 24,040
Membership recruitment Direct — — — — 19,438 — 19,438 11,995
Marketing and publicity Direct — — — 5,202 — — 5,202 5,848
Investment management charges Direct — — 1,000 — — — 1,000 1,000
Management conservation Direct — — — 493,081 — — 493,081 504,994
Information and education Direct — — — 26,046 3,966 14,671 44,683 88,304
Newsletter production and distribution Direct — — — — 80,156 — 80,156 73,257
Membership servicing Direct — — — — 10,701 — 10,701 9,589
Legal and professional Direct — — — 8,112 — 26,284 34,396 38,165
Other costs Direct — — — — — 9,467 9,467 9,915
Support costs allocated to activities
Staff costs Staff time basis 31,477 1,057 — 336,731 36,718 28,234 434,217 375,866
Other support costs Pro-rata based on direct cost 11,376 1,127 153 275,685 29,803 12,060 330,204 344,133
85,576 8,478 1,153 2,073,771 224,185 90,716 2,483,879 2,396,656
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Notes to the financial statements

Year to 31 March 2009

4 Net incoming resources before transfers

Unrestricted  Restricted 2009 2008
funds funds Total Total
£ £ £ £
Staff costs (note 5) 589,528 807,494 1,397,021 1,285,416
Auditors’ remuneration
. Statutory audit services 8,300 — 8,300 8,100
. Other services 8,450 — 8,450 1,320
Depreciation 3,428 1,898 5,326 6,734
Operating lease rentals 46,975 45,251 92,226 84,469
5 Employees, staff costs and remuneration of Counci | members
2009 2008
Total Total
£ £
Staff costs during the period were as follows:
Wages and salaries 1,222,763 1,130,722
Social security costs 116,304 101,077
Other pension costs 57,954 53,617
1,397,021 1,285,416
Staff costs by function were as follows:
Generating voluntary income 31,477 29,450
Fundraising trading 1,057 1,032
Conservation 1,256,132 1,158,877
Membership services 80,121 71,550
Governance 28,234 24,507
1,397,021 1,285,416

No employee earned £60,000 per annum or more (including taxable benefits but
excluding employer pension contributions) during the period (2008 - none).

The average number of employees during the year was 56.5 (2008 — 54.5).

The average number of employees, analysed by function, was:

2009 2008

Total Total
Generating voluntary income 1.00 1.00
Conservation 51.25 49.50
Membership services 3.25 3.00
Governance 1.00 1.00

56.50 54.50
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Notes to the financial statements Year to 31 March 2009

5 Employees, staff costs and remuneration of Counci | members (continued)
No Council member received any remuneration in respect of their services as
members of the Council (2008 - £nil). However:

A total of £5,924 (2008 - £4,366) was reimbursed to (or paid by the Society
on behalf of) 6 (2008 - 6) Council members for personal expenditure incurred
on behalf of the Society.

The charity has purchased insurance to protect the charity from any loss
arising from the neglect or default of its trustees, employees and agents and
to indemnify the trustees or other officers against the consequences of any
neglect or default on their part. The insurance premium paid by the charity
during the year totalled £982 (2008 - £982) and provides cover up to a
maximum of £500,000 (2008 - £500,000).

Advertisements were placed in Butterfly, the charity's magazine, by Aurelian
Books. David Dunbar, a member of Council, is the sole proprietor of Aurelian
Books. Advertisement space was charged at the standard rate and the
advertising receipts were handled by Fellowes Media Limited who charge
35% commission. The net receipts before commission from Aurelian Books
was £260 (2008 - £244).

£51 was due at 31 March 2008 from David Dunbar, a Council Member, for
the purchase of books. No amount was outstanding at 31 March 2009.

In addition, the charity received subscriptions and donations from Council
members. As this is voluntary income, individual amounts are not separately
disclosed.

No other members of the Council had any beneficial interest in any contract with
the charity during the year (2008 — none).

6 Taxation
Butterfly Conservation is a registered charity and, therefore, is not liable to income
tax or corporation tax on income derived from its charitable activities, as it falls
within the various exemptions available to registered charities.
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Notes to the financial statements

7 Tangible fixed assets

Year to 31 March 2009

Office
equipment,
Freehold plant and
land  machinery Total
£ £ £
Cost
At 1 April 2008 663,946 31,771 695,717
Additions — 3,216 3,216
Elimination of obsolete items — (10,256) (10,256)
At 31 March 2009 663,946 24,731 688,677
Depreciation
At 1 April 2008 — 21,174 21,174
Charge for year — 5,326 5,326
On obsolete items eliminated — (10,256) (10,256)
At 31 March 2009 — 16,244 16,244
Net book values
At 31 March 2009 663,946 8,487 672,433
At 31 March 2008 663,946 10,597 674,543

Freehold land comprises a number of nature reserves managed by the charity.
The disposal of a number of these reserves is subject to restrictive covenants.

A legal charge dated 30 May 2006 in favour of one of the charity’s funders exists
in relation to the freehold property known as Prees Heath Common.

8 Fixed asset investments

Total

£
Listed investments
Market value at 1 April 2008 1,615,909
Additions at cost 310,640
Disposals at book value (proceeds: £368,145 losses: £25,306) (393,451)
Net unrealised investment losses (389,599)
Market value at 31 March 2009 1,143,499
Cash held by investment managers for re-investment 82,136

1,225,635

Cost of listed investments at 31 March 2009 1,195,486
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Notes to the financial statements Year to 31 March 2009

8 Fixed asset investments (continued)

Market
value  Proportion
£ %
Treasury 5% Stock 2014 85,073 7.4
Royal Dutch Shell B Ordinary Shares 84,450 7.4
Vodafone Group Ordinary Shares 59,534 5.2
9 Debtors
2009 2008
£ £
Grants and other funding receivable 777,382 508,294
Prepayments and other accrued income 60,581 41,815
Legacies receivable 84,500 143,472
VAT recoverable 3,957 —
Sundry debtors 45,384 51,973
971,804 745,554
10 Current asset investments

Total
£

Listed investments
Market value at 1 April 2008 150,363
Net unrealised investment losses (21,754)
Market value at 31 March 2009 128,609
Cost of listed investments at 31 March 2009 134,196

Listed investments held at 31 March 2009 comprised the following:

Total

£

UK equities 794,443
UK government stock and fixed interest 349,056
1,143,499

Individual holdings of listed fixed asset investments which, at 31 March 2009,
represented a material proportion of the total value of the fixed asset investment

portfolio were as follows:
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Notes to the financial statements Year to 31 March 2009

10 Current assets investments  (continued)

11

12

Current asset investments held at 31 March 2009 comprised the following:

Total
£

UK common investment funds 128,609

Individual holdings of current asset investments which, at 31 March 2009,
represented a material proportion of the total value of the current asset
investment portfolio were as follows:

Market
value Proportion
£ %
Common investment funds
. COIF Charities Investment Fund 58,188 45.2
. COIF Charities Fixed Interest Fund 70,421 54.8
Creditors: amounts falling due within one year
2009 2008
£ £
Social security and other taxes 837 3,974
Expense creditors 98,693 92,456
Accruals and deferred income 8,871 8,875

108,401 105,305

Endowment funds

The

Appointed

fund
£

At 1 April 2008 1,640,541
Net investment losses (414,906)
At 31 March 2009 1,225,635

The Charity, Butterfly Conservation, acts as trustee for the Endowment Fund (The
Appointed Fund). This is a capital restricted fund whereby the charity is entitled to
the income only. The charity was appointed trustee of the fund by a trust deed
dated 10 December 1991. Under the terms of the deed the charity must ensure
that the Appointed Fund is, at all times, identifiable and is segregated from, and
not mixed with, any other funds held by the charity. Income arising on the fund’s
investments is credited in the statement of financial activities (unrestricted funds)
and may be applied towards the charity’s charitable objectives at the discretion of
the Council.
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Notes to the financial statements Year to 31 March 2009

13 Restricted funds
The income funds of the charity include restricted funds comprising the following
to be applied for specific purposes:

Resources
At expended, At
1 April Incoming gains and Fund 31 March
2008 resources losses transfers 2009
Fund £ £ £ £ £
Action for Threatened Moths 103,205 321,896 (212,719) 31,807 244,189
Biodiversity Action Plan - Butterflies 69,366 326,175 (204,013) 35,794 227,322
Conservation Officer - Wales 14,589 107,449 (117,517) 13,330 17,851
Development in Scotland 18,800 132,509 (171,974) 28,822 8,157
Marsh Fritillaries Landscape area — 55,852 1) — 55,851
Millennium Fund 17,019 51,133 (22,236) 11,000 56,916
Morecambe Bay Limestone Project 60,822 83,097 (58,780) 11,089 96,228
Mynydd Mawr Marsh Fritillary
Project 19,701 4,070 (37,785) 33,716 19,702
National Moth Recording Scheme 48,640 270,880 (276,517) 31,994 74,997
Prees Heath Fund 245,535 99,197 (95,315) 3,376 252,793
Regional Funds — East of England 5,083 46,737 (52,367) 22,008 21,461
Regional Funds — North England 8,606 9,372 (14,430) 4,000 7,548
Regional Funds — Northern Ireland 4,854 51,865 (47,910) 1,250 10,059
Regional Funds — South East of
England 22,903 17,263 (20,367) 6,598 26,397
Regional Funds — West Midlands 13,831 21,101 (39,941) 13,144 8,135
Reserve Purchase (Lewis) 354,638 21,496 — (6,075) 370,059
South East Woodlands Project 108,478 211,427 (176,044) 5,063 148,924
South Lakes Coppice Fund 4,259 1,300 — — 5,559
Two Moors Project 87,315 21,684 (46,355) — 62,644
Head Office Restricted Funds <
£5,000 22,088 144,268 (131,870) (20,073) 14,413
Branch Restricted Funds < £5,000 43,476 12,755 (36,552) 4,321 24,000

1,273,208 2,011,526 (1,762,693) 231,164 1,753,205

The specific purposes for which the significant fund balances (>£5,000) are to be
applied are as follows:

Action for Threatened Moths
To initiate, develop and implement our conservation programmes on the most
threatened moths (priority species) in England.

Biodiversity Action Plans — Butterflies
To initiate, develop and implement our conservation programmes on the most
threatened (priority species) butterflies in England.

Conservation Officer - Wales
To initiate, develop and implement our conservation work in Wales.

Development in Scotland
To initiate, develop and implement our conservation programmes in Scotland.
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13 Restricted funds (continued)

Marsh Fritillaries Landscape Area
Returning the Rhos pasture on the South Wales Coal Measures.

Millennium Fund
The operational management and project co-ordinator costs of the Butterflies
for the New Millennium Project.

Morecambe Bay Limestone Project
Conserving the High Brown Fritillary Butterfly on the Morecambe Bay
limestones.

Mynydd Mawr Marsh Fritillary Project
Restoring the Mynydd Mawr landscape for Marsh Fritillary butterflies.

National Moth Recording Scheme
To encourage moth recording throughout the UK and establish an ongoing
recording scheme for the large moth species.

Prees Heath Fund
The safeguarding of the Silver-studded Blue butterflies at Prees Heath.

Regional Funds — various regions of England
To develop our conservation and education work in the respective regions.

Reserve Purchase (Lewis)
The purchase of a butterfly reserve.

South East Woodlands Project
Landscape conservation in South East England.

South Lakes Coppice Fund
Habitat restoration and maintenance within Morecambe Bay Limestones
Woodland.

Two Moors Project
To ensure best possible management of threatened fritillaries on Dartmoor
and Exmoor.

Head Office Restricted Funds <£5,000
All Head Office Restricted Funds with a balance less than £5,000.
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13 Restricted funds (continued)

Branch Restricted Funds <£5,000
All Branch Restricted Funds with a balance less than £5,000.

Transfers between restricted and unrestricted funds arise for various reasons.
The most common reasons are:

a transfer from unrestricted to restricted funds where costs exceed the income
received towards a specific project;

a transfer from unrestricted funds to restricted funds where the Society has
made a commitment to a specific project as part of a funding agreement;

a transfer from restricted to unrestricted funds when a restriction has been
removed.

14 Tangible fixed assets (including freehold nature reserves) fund

This fund represents the net book value of those tangible fixed assets (including
freehold nature reserves) forming part of unrestricted funds. The fund exists in
order to emphasise that such assets are essential in enabling the charity to fulfil
its charitable objectives. The value of such assets, therefore, should not be
regarded as expendable in order to meet the day to day liabilities of the charity.
The fund balance changes each period by an amount equal to the movement in
the net book value of the relevant tangible fixed assets.

15 Designated funds
The income funds of the charity include the following designated funds which
have been set aside out of unrestricted funds by the Council for specific

purposes:
At New At
1 April design- Utilised/ 31 March
2008 ations released 2009
£ £ £ £
40th Appeal 1,332 118,103 (16,089) 103,346
Branch Fund 251,844 42,815 (28,754) 265,905
Commitments to Conservation Projects 429,218 601,716 (208,828) 822,106
Development Board Fund 47,318 7,487 (10,961) 43,844
European Interest Group 969 2,375 (856) 2,488
Legacy Fund 401,241 70,971 (108,221) 363,991
Life Fund 51,609 3,000 (5,461) 49,148
Matchpot Appeal Fund — 3,008 (3,008) —
Nature Reserves 20,237 7,496 (2,702) 25,031
Regional Fund — 14,049 (14,049) —
Save our Butterflies Appeal Fund — 3,034 (3,034) —

1,203,768 874,054 (401,963) 1,675,859
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15 Designated funds (continued)
The specific purposes for which the funds are to be applied are as follows:

40th Appeal

The 40th Appeal Fund comprises of income received from appeal during
Butterfly Conservation’s 40th year. An amount equal to one fifth of the
balance will be released each year over a five year period to finance general
and conservation expenditure.

Branch Fund
The Branch Fund comprises monies that Council has committed for work
undertaken by the Society's branches.

Commitments to Conservation Projects
A fund to support commitments made by Butterfly Conservation to
conservation projects.

Development Board Fund

The Development Board Fund exists to provide unrestricted funds to meet
ongoing costs of Head Office and outposted staff, and the 'core costs' of a
broad range of the Society's conservation programmes. An amount equal to
one fifth of the balance will be released each year over a five-year period.

European Interest Group
A fund comprising of European Group membership fees to be used to support
the Society’s work in Europe.

Legacy Fund

The Legacy Fund comprises unrestricted legacies received by Head Office.
Each legacy, when received, is released in equal annual instalments over a
five-year period to general funds to finance general expenditure.

Life Fund

The Life fund comprises receipts from Life Benefactors. An amount equal to
one tenth of the balance is released each year to general funds to finance
general expenditure.

Matchpot Appeal Fund
The Matchpot Appeal Fund comprises income received from an appeal for
match funding towards Landfill Community Projects.

Nature Reserves
A fund to support the management of the Society’s nature reserves.

Regional Fund
A fund equivalent to the tax refunds on Gift Aid on branch subscriptions to be
used to fund any shortfalls on the various Regional restricted funds.
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15 Designated funds (continued)

Save our Butterflies Appeal Fund
The safeguarding of remaining butterfly and moth populations and habitats.

16 Analysis of net assets between funds

Unrestricted  Restricted Endowment 2009
funds funds funds Total
£ £ £ £

Fund balances at 31 March 2009

are represented by:

Tangible fixed assets 388,552 283,881 — 672,433
Fixed asset investments — — 1,225,635 1,225,635
Net current assets 2,158,297 1,469,324 — 3,627,621
Total net assets 2,546,849 1,753,205 1,225,635 5,525,689

Unrealised losses on investments included above are as follows:

Unrestricted  Restricted Endowment 2009
funds funds funds Total
£ £ £ £

Reconciliation of movements in
Unrealised gains on investments
Unrealised gains at 1 April 2008 16,167 — 340,958 357,126
Less: in respect of disposals during
the period — — (3,346) (3,346)
Less: net unrealised losses in period (21,754) — (389,599) (411,353)
Unrealised losses at 31 March 2009 (5,587) — (51,987) (57,574)

17 Leasing commitments

Operating leases
At 31 March 2009 the charity had annual commitments under non-cancellable
operating leases as follows:

Land and buildings Other
2009 2008 2009 2008
£ £ £ £

Operating leases which expire:

Within one year 9,725 7,035 2,664 1,363
Within two to five years 12,904 5,490 13,146 15,378
After five years 35,695 32,695 — —
58,324 45,220 15,810 16,741

18 Liability of the members
The charity is constituted as a company limited by guarantee. In the event of the
charity being wound up, members are required to contribute an amount not
exceeding £1.
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